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Agenda
SEED FUND

— Introductions
— Solar Collaborative Procurement Overview

— About the SEED Fund

— Program Approach

— Program Objectives

— Summary of tasks

— Key deliverables

— Timeline
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SEED FUND

About SEI

Strategic Energy Innovations is committed to actions

that sustain our planet. We're a certified green

business, community-based nonprofit organization
Committed to empowering under-served markets

<> Schools, colleges, and universities

<> Local governments
<> Small and rural communities
<> Affordable housing providers and residents

<> Small businesses
...to embrace a climate-friendly future through
green building, clean energy, resource efficiency GREEN BUSINESS
. MARIN COUNTY
and support of a local and qualified green
workforce.
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SEED FUND

About Optony

P
Optohy develops and dgploys solar I?est e
practices across the entire solar project

lifecycle for government agencies,

schools, investors and commercial .
. . System Feasibility:
(0] rga nizations. Optimization Assessment
Maximum

Solal

Benefit

Working with clients across all phases of
solar projects creates deep insight into
true performance drivers which is used
to reduce costs and improve

. Project Procurement
performance at any stage in the process. Management Management
www.optony.com
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Solar Collaborative Procurement
Demonstrated Benefits

Based on successful initiatives and model in Silicon Valley and Washington DC Regions

SEED FUND

O Achieve Strategic Sustainability Plans faster by working together

O Aggregation yields greater market interest and better pricing

0 Working together yields lower project risks with higher returns

O Dramatically reduce transactions costs and administrative effort

O Consolidate fragmented efforts to pursue viable options

O Leverage regional initiatives for education and workforce development
0 Demonstrate leadership locally, regionally and nationally

O Achieve energy goals while generating operational savings

O Shorten the long learning curve on new technologies and financing options

BUT: Still need to address barriers to entry...
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The SEED Fund

Sustainable Energy and Economic Development Fund

A group procurement program for solar PV for municipal SEED FUND
agencies and special districts using a revolving fund mechanism
to defray upfront costs for participants (for project planning, site assessments,

procurement activities)

SEED Fund Round 1 (CSI Sol#3) 2012 — Ongoing
—North Bay: Sonoma, Marin and Napa Counties

—14 Public Agencies
—5.2 MW of Solar PV on Public Facilities
SEED Fund Round 2 (CSI Sol#5) July 2014 — July 2015

—California Central Valley
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Solar Collaborative Procurement +
Revolving Fund =
Program Sustainability SE‘EB FUND

e CSl provided SS to seed the Revolving Fund which pays the upfront costs for:

* Program management and support for participating agencies and up to 50
potential sites

* Technical assistance throughout the education, evaluation and procurement
phases

e The Fund is Replenished by Participating Agencies after contracts are signed
o 1-2% of project value (ex: S15M in projects, recovers $225K)

* Funding goes into future rounds of renewables and energy efficiency projects
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SEED FUND

Program Objectives

Save 10-12% of total solar project costs
Reduce administrative effort by 50-70% for participants
Provide unbiased technical and financial analysis to help evaluate PV

Procurement options for participating public agencies

Install at least 5SMW of new public solar => Leading to reduction of over

5,000 metric tons of CO2 emissions annually AND Energy savings to
increase capital in General Funds AND Creating jobs and local economic

activity
Reduce project risks by leveraging the SEED Fund team expertise to improve

lifetime economic benefits and avoid “bad projects”
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Summary of Tasks

SEED FUND
Sign Lead Agency

Recruit other Participating Agencies, Sign MOU

Conduct Pre-Screenings

Hold Participant Webinars to Review RFP and Procurement Process
Hold Vendor Workshop

Finalize and Release RFP — Requiring bids for PPA and Direct Purchase on
“bundled” sites

0]
0]
0]
O Develop and Distribute Feasibility Studies
0]
0]
0]

Evaluate and Summarize Vendor Proposals

Finalize Vendor Awards

0]
0]
O Work with Participants to Complete Contracts
O SEED Fund Reimbursement

0]

Seek New Markets for SEED Fund
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ey Deliverables Y

Key Deliverables (@2

O Lead Agency and Participating Agency signed MOUs SEED FUND
O Marketing materials

O Project website

O Pre-screening Assessments for up to 50 sites

O Feasibility Studies for all participating agencies (up to 25 sites)
O Summary of participant webinars and workshop

O Summary of vendor workshop

O Final draft of RFP

O Press Release

O Vendor distribution list

O Summary of vendor proposals

O Vendor award notices

O Final vendor contracts
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Tim el ine ‘ .

SEED FUND

O July — November 2014: SEED Fund team recruits Lead Agency and other
participating agencies and secures participation agreements and signed MOUs.

O July —October 2014: SEED Fund team provides high-level site reviews for agency
consideration of participation in collaborative procurement.

O August — December 2014: SEED Fund team performs full feasibility assessments on sites.
Participants review assessments to determine sites for inclusion in group RFP.

O November 2014: SEED Fund and Lead Agency initiate RFP development

O November 2014 — January 2015: Hold participant webinars to review RFP and
procurement process. Hold vendor workshop.

O February —March 2015: Finalize and Release RFP

O April—June 2015: Evaluate and summarize vendor proposals. Work with selection
committee of participant staff-members to determine preferred vendor(s).

O July 2015 — Work with participants to complete contracts with selected vendor(s). Initiate
SEED Fund revolving fund reimbursement.
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SEED FUND

Questions & Discussion

Thank youl!



