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What we’ll talk about today 

� Quick program overview 
�  Participation status 
�  SEED Fund MOU 
�  Program timing and next 
   steps 
� Current financing options 
� Q&A 



What is the SEED Fund? 

� A unique program to empower public agencies to evaluate 
solar PV projects and participate in a collaborative 
procurement  

�  Provides unbiased technical and financial analysis to help 
evaluate PV procurement options 

�  First round of procurement took place in North San 
Francisco Bay communities. 

� This round will focus on public agencies considering solar 
power for facilities in Monterey, Santa Cruz, and San Benito 
Counties 
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Program participation is risk-free 
•  No up-front cost for services. 
•  Should you decide to not install solar after reviewing financial 

and technical information, you pay nothing.   

•  If you decide to install 
solar, a small percentage 
of total project costs 
(1.5-2%) goes into a 
revolving fund to 
continue to support public 
clean energy efforts. 

	  	  



Goals of the second round of the SEED 
Fund: 

�  Save 10-12% of total solar project costs and reduce 
administrative effort by 50-70% 

�  Install at least 5MW of new public solar energy 
� Have a reduction of over 2,000 metric tons of CO2 

emissions/year AND create energy savings 
� Expand long-term impact of funding for regional benefit 
� Leverage regional initiatives for education and workforce 

development 



Solar Collaborative Procurement Model 
�  Very successful in Silicon Valley, led by County of Santa Clara 

(~13MW of solar installed across 7 different agencies): http://
www.jointventure.org/index.php?
option=com_content&view=article&id=189&Itemid=287 

�  Great results led to Best Practices Guide for Municipal Collaborative 
Solar Procurement: http://www.jointventure.org/images/stories/pdf/
purchasing.power_best.practices.guide.to.collaborative.solar.procurement.pdf 

�   Model has now been replicated several times:  
�  Marin, Sonoma, Napa Counties: http://www.solarroadmap.com/regional-

initiatives/north-bay/ 
�  Washington, DC: http://www.epa.gov/greenpower/initiatives/cecp/index.htm 
�  Alameda County: http://www.jointventure.org/index.php?

option=com_content&view=article&id=646&Itemid=565 



SEED Fund Round 2 Participation Status 
�  9 municipalities, 3 special districts, 2 colleges, 1 marine laboratory, and 1 

presidio have submitted or are submitting site pre-screening information 
�  More than 110 facility sites have been reviewed, and we’ve identified more 

than 5 MW of high technical and economic solar potential. 
�  5 agencies have signed MOU to date: 

�  City of San Juan Bautista 
�  Cabrillo College 
�  North County Recreation and Park District 
�  City of Soledad 
�  County of Santa Cruz 

�  Lead Agency 



MOU (Memorandum of Understanding) 

Explains the following information: 
�  The goal of the SEED Fund: to provide technical assistance to agencies 

with no up-front cost  
�  The assistance given to agencies: how it allows you to evaluate and 

purchase renewable energy to reduce utility costs and meet renewable 
energy goals 

�  Defined roles and responsibilities of the SEED Fund and of the agencies 
�  The catch: Reimbursement to the SEED Fund if you move forward with a 

solar project 
�  The “outs”: If you don’t move forward with a solar project within 2 years 

of signing the MOU, you pay nothing. 



Project Timing 



Next Steps & Upcoming Dates 
�  1. Attend Solar PV Finance Workshop 

�  Tentatively planned for Thursday, 7/16/2015, in Santa Cruz or Monterey 
�  2. If not done already, get MOU signed and proceed to get a no-risk full 

site feasibility assessment 
�  Target final MOU sign date: 8/15/2015 

�  3. After MOU signing, arrange site visits  
�  Aiming to complete by 9/15/2015  

�  4. Plan to attend Solar PV Technical Workshop 
�  Tentatively planned for 9/15/2015  

�  5. Review feasibility assessment and draft RFP and determine sites for 
inclusion in procurement (Lead Agency issues RFP) 
�  Targeting issuance on 11/1/2015 



Next Steps (continued) 
After RFP issuance: 
�  Evaluate vendor bids (may include 

interviews) 
�  Choose winning vendor or vendors for 

each bundle 
�  Negotiate contract terms 
�  Analyze benefits to your agency 

�  If attractive, present project to council/
board 

�  If approved, sign individual contract with 
vendor 

�  Build project on agency/vendor schedule 
�  After project is built, reimburse SEED 

Fund 
 
All steps are accomplished with SEED Fund 

support and experience. 



Purchasing Options 

� RFP constructed to allow flexible contracting for various 
financing options 

� Requires bids for: 
�  Power Purchase Agreement – bidders own and operate system, 

but sell energy to facility 
�  Direct purchase – bidders provide capital investment price for 

agency to buy and own system 
�  Loan/Lease/Bond – CEC, Green Campus, Banks, CREBs, QECBs 



Indicative Cash Flows Across Financing Options 

13	  *	  Representative	  of	  the	  projected	  cash	  flows	  from	  various	  solar	  financing	  options.	  
All	  costs,	  benefits,	  terms,	  conditions,	  and	  cash	  flows	  may	  vary.	  
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Total	  Cumula(ve	  Projected	  Net	  Savings	  
Bay	  Area	  Municipality,	  4	  sites,	  Total	  Installed	  Capacity:	  600	  kW	  
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